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Sorry about touting my own software in this article, but please don't rush to judgment.

You don’t have to use my software to save thousands of dollars a year!

You can implement a manual system of what | describe below, that will be sufficient to do the job.
In fact, when | first started to systemize my own company, | used a manual system/document.

A powerful tool we call The System Buster, inside our System100™ software, is able to save
companies thousands of dollars per year. We first proved these tools worked by using our own
company as the prototype, where we_tested and measured the results before making them available
to other companies.

The System Buster tool is used to identify and find the root cause of system-busting, non-conforming
events, and eliminate them permanently by using strategic Checklists, Procedures and other tools we
provide with System100™ software.

How it works

When a System Buster notification is submitted by an employee, alerting management of a system-
busting event (i.e., an error), management then meets with all those involved with the non-conforming
event, in order to peel the onion and get down to the root cause—the reason for the error.

As a team, we determine whether the error was a Personal Error (i.e., where someone failed to
adhere to a system such as a Quality Control Checklist); or whether it was a System Error, meaning
there was a DEFECT in the current system, or there was NO system in place (i.e., a checklist or
procedure), which would have prevented the error from occurring).

If we determine that the current system is lacking a prompt to prevent the non-conforming event—we
UPDATE that system, or develop a NEW system to insure the error will not be repeated.

You see, the System Buster System empowers everyone in the company to be involved in correcting
and improving systems/processes as a team.

We’'ve been fixing system-busting events in our company and other companies, one event at a time,
and measuring the savings in thousands of dollars per year.

My book, System Busters: How to Stop Them in Your Business, details how we completely
systemized our company over a period of ten years. And you can do it manually.

Did 1 mention—Great Systems Work!

To invite Philip Paul Beyer to speak for your conference or other event...
Contact Susan Beyer at Ebiz Products, 615-425-2652 or email susan@ebizproducts.com.

Philip Beyer’s book System Busters: How to Stop Them In Your Business is available at
www.Amazon.com. For more about SYSTEM100™ software, visit www.System100.com.
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